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TRUONG CPCD HAU GIANG Poc 1ap - Tw do - Hanh phic
$6:H9/BC-CBCP Hdu Giang, ngay 49 thing lymim 2019

Bio cdo két qua x8y dung
va van hanh hé thong bao dam
chat luvong nam 2019

Kinh gii:
- Téng cuc Gio duc Nghé nghiép;
- S& Lao dong — Thuong binh va X4 hoi.

Thuc hién cdéng vin sé 909/TCGDNN-KDPCL ngay 30 thang 5 nidm 2019
cda Téng cuc Gido duc nghé nghiép vé viéc thuc hién quy dinh hé théng bao dam
chét luong cua co s& gido duc nghénghiép nam 2019;

Thuc hién céng vin sé 1109/SLDTBXH-DNVL ngdy 18 thang 6 nim 2019
cta S¢ Lao dong - Thuong binh va X hdi vé viéc thuc hién quy dinh hé théng bao
dam chét luong cua co s& gido duc nghé nghiép nam 2019;

Can ¢t Théng tu s6 28/2017/TT-BLDTBXH ngay 15 thang 12 nam 2017
cua Bo trudng B Lao dong - Thuong binh va X& hoi quy dinh hé théng bao dam
chét lrong ctia co s& gido duc nghé nghiép;

Cén cir Thong tu sé 15/2017/TT-BLDTBXH ngay 08 thang 6 nim 2017
cua B Lao dong - Thuong binh va X4 hoi vé vi¢c ban hanh Quy dinh tiéu chi, tiéu
chuin kiém dinh chét lurong gido duc nghé nghiép; |

Trudng Cao ding cong déng Hau Giang d4 tién hanh trién khai xdy dung
hé thong bao dam chét luong nim 2019 v& dua vao thuc hién tir thang 01/2020.
Nha trudng xin bdo cdo véi Tong cuc Gido duc Nghé nghiép va S& Lao dong —
Thuong binh va X hdi tinh Hau Giang (kém theo Bdo cdo hé thong béo dam chdt
lwong nam 2019).

Tréan trong!
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UBND TINH HAU GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO PANG CONG PONG Doc 14p - Tw do - Hanh phiic
HAU GIANG

Hau Giang, ngay 0thdng/indm 2019

BAO CAO HE THONG BAO PAM CHAT LUQNG
NAM 2019

L. GIOI THIEU VE TRUONG CAO PANG CONG DONG HAU GIANG

Truong Cao ding Cong dbng (CDCD) Héau Giang duoc thanh 14p vao nim 2005,
theo Quyét dinh sé: 4128/QD-BGD&DT ngay 01/8/2005 ciia B truéng Bo Gido duc va
bao Tao, Nha truong di timg budce hoat dong va phit trién khéng ngimg va chiu sr quan
Iy Nha nuée cia Bo Gido duc va Pao tao;

Pén diu ndm 2017 Bo Lao déng Thuong binh Xa héi c6 Céng vin sb
205/BLDTBXH, ngay 18/01/2017 ban giao chitc néng quan Iy nha nuéc vé& Gido duc
nghé nghiép dbi voi cac trudng Cao ding, Trung cép chuyén nghi¢p tir B6 GD&DT sang
Bé Lao dong — Thuong binh va X4 hoi.

1.1 Co céu tb chirc va nhén sw cita Truomg

1.1.1 V@ co ciu t chirc

Truong CDCD Héu Giang hién ¢6 13 Phong, khoa, chirc nang: Phong Hanh chinh-
Téng hop; Phong DPao tao-Nghién ciru Khoa hoc-Hop tac Qubc té; Phong Khéo thi - Pam
bao chit luong; Phong Ké hoach-Tai chinh; Phong Quén tri-Thiét bi-Thu vién; Phong
Cong tac chinh tri - Hoc sinh Sinh vién; Khoa Su pham, Khoa Co ban, Khoa Y-Duoc;
Khoa Kinh t8-K¥ thuat; Trung tdm Tin hoc-Ngoai ngit va Lién két dao tao; Co s& 3;
Truong Mam non Thuc hanh, phéi hop bt va phuc vu hiéu qua cho muc tiéu dao tao cua
nha truong.

1.1.2. Nhén sy

Téng s6 CCVC, ngudi lao dong: 109 nguoi, Nit: 59. CCVC trong bién ché: 92, hop
ddng theo ND 68: 17

Trinh @6 doi ngii:

Thac si: 58 nguoi (Trong @6, c6 07 dang Nghié€n ctru sinh); chuyén khoa II: 03
ngudi.

Dai hoc: 29 ngudi (Trong d6, ¢6 03 dang hoc Cao hoc).

Cao dang 01 ngudi (dang hoc dai hoc).

Trung cap: 02 nguoi.

Trinh @6 chua qua dao tao: 17 ngudi 1am bo vé va tap vu.

1.2. Nghé dao tao va quy mé dao tao
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1.2.1. Nghé dao tao:
Trinh d6 cao ding: 07 nganh/nghd

T | TENNGANH MA
T |  TIENG VIET TIENG ANH NGANH
01 | Tin hoc tng dung Applied Informatics 6480205
02 | Tifng Anh English 6220206
03 |Kétoan Accounting 6340301

. 04 | Dich {71.1 Thay | \_/_eterinary Services 6640201
05 I(;?Ir;% gigil Thuc phim — iggﬁnﬁg gl;harmaceu’cical Thi didm
06 | Duoc ' | Pharmacist 6720201

07 | Pidu dutng - Nursing | 6720301

Trinh d6 trung cip: 02 nganh/nghé dio tao

TEN NGANH MA
TT — — - | y —
TIENG VIET TIENG ANH NGANH
01 |Thay Vegetarian 5640101
02 | Thiét ké va Quan Iy website | Web Design | 5480215

1.2.2. Quy md dao tao

- Phuong thirc tb chirc do tao

Theo nién ché
Theo tich liiy tin chi

XX g
DD§

- Hinh thirc 6 chitc dio tao

Chinh quy tép trung

Vira lam vira hoc

Tt xa

Lién két dao tao véi nuéc ngoai
Lién két dao tao trong nuéce

XOORK S
Oo0o0§

- Tong sb thi sinh ding ky xét tuyén vao trudmg, sd thi sinh tring tuyén va
nhép hoc trong 3 nim gin day:
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+ Chinh quy tip trung

| 86 dang ky sé Tylé | Sénhap
Nam hoc xét tuyén trang tuyén canh hoc thyc té
(ngudi) (ngudi) tranh (nguoi)
Trinh d cao dfmg
2015-2016 110 110 0 49
2016-2017 111 111 0 57
2017-2018 111 111 0 77
2018-2019 121 121 0 84
2019-2020 225 225 0 110 |
Trinh d trung cip
2015-2016 296 296 0 207
2016-2017 66 66 0 28
2017-2018 0 0 0 0
2018-2019 56 56 0 40
2019-2020 30 30 0 26

1.3. Pon vi phu trich vé bio dim chit lwgng va kiém dinh chét hwong (ghi 76
tén don vi, s6 lwong cdn bg, nhiém vu, dién thoai, dia chi mail... )

Don vi phu trach vé BDCL va kiém dinh chét luong: Phong Khio thi — Kidm dinh
chét lugng;

S6 hrong can bo trong don vi: 04 ngudi, trong d6 c¢6 01 (mot) trudng phong, 01
(mot) pho trudng phong va 02 can bo.

1. Ong Phan Thanh Quéc, Truéng phong Khao Thi va Kiém dinh chit rong

Chirc nang, nhiém vu: Quan Iy, diéu hanh va chiu trach nhiém vé cOng viéc clia
phong truéc BGH; Phén cong cong viéc cho nhan vién phong; Xay dung ké hoach hoat
dong ctia phong; Tham muu cho Ban giam hiéu vé cOng tac Khéo thi — Kiém dinh chét
lugng cla trodng va tham gia cong tac giang day cia nha trudng.

S6 dién thoai: 0903094499; Email: ptquoc@hgcc.edu.vn

2. OngLé Vin Diing, Pho trudng phong Khao thi va Kiém dinh chét lugng

Chirc ning, nhiém vu: Phu trich cong tac kiém dinh chét lugng cia trirong; tham
gia cOng tac giang day dugc phan cong

) dién thoai: 0907471406; Email: lvdung@hgcc.edu.vn

3. Ong Nguyén Hung Vi, Can b6 phong Khao thi va Kiém dinh chit lugng
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Chirc nang, nhiém vy: Phu trach cong tic Kiém dinh chat lugng cta phong; tham
gia cong tac giang day dugc phén cong.

Dién thoai: 0902299909, Email: nhvi@hecc.edu.vn

4. BaLé Thi My Swong, Cén b Phong Khéo thi va Kiém dinh chét luong

Chirc ning, nhiém vu: phu trach c6ng tac Kiém dinh chét lugng cia trirdng; tham
gia cong tac giang day dugc phan cong.

II. BAO CAO XAY DUNG, VAN HANH, PANH GIA VA CAI TIEN HE
THONG BAO PAM CHAT LUQNG

2.1. Té‘;ng quan vé hé théng bio dam chit hrong dang vin hanh

a) Dt vin dé

Hé théng bao dam chét lugng 13 mot hé théng cac bién phaép, cac hoat ddng c6 ké
hoach duoc tién hanh trong trudng Cao déing cong ddng Hau Giang va dugc chitng minh
12 d mtrc cin thiét dé tao ra sy tin tudng thdéa dang r'fmg hoat déng day hoc, nghién ciru
khoa hoc va cac hoat ddng khac ciia nha truong dé dap tmg nhu cdu xa hoi, s& théa man
diy d cac yéu cu vé chit luong gido duc theo muc tiéu dao tao du kién;

Trudong Cao déng cong d?)ng Hau Giang, ngay tir nhitng nam dau thanh lap, nha
trudong ludn xac dinh chét lugng dao tao 13 yéu t6 cin ban va quyét dinh dén su tOn tai va
phat trién ctia nha truong. Trong nhitng ndm qua nha trudng dd hai I4n thuc hién tu danh
gia theo bd tiéu chuin cta B0 Gido duc & DPao tao (nim 2009 va niam 2012). Hé théng
bao ddm chét luong khong chi tao co s& cho dénh gi ngodi ma 13 co s& nhiam tim ra duoc
nhitng wu diém, nhing mit con tdn tai, thuc trang nha trudng va dé ra duoc cac ké hoach
ci tién chét lrgng phi hop véi sit mang va muc tiéu ciia nha truong trong timg giai doan
cu thé;

Nam 2019, nha truong tién hanh cong tac xdy dung, vin hanh hé théng bao dam
chit luong gido duc nghé nghiép va sé& dua vio vén hanh vao diu thang 01 nim 2020, tir
dé6 nha truong tiép tuc thuc hién ké hoach danh gid, cai tién chat luong cho phu hgp véi
b tiéu chuin cia B6 Lao dong — Thuong binh va X4 hoi ban hanh.

b) Thong tin vé xdy dung, v@n hanh hé thong bio dim chit luong

b1) Can cir xdy dung, van hanh hé théng bao dam chét luong

Can ctr Thong tu sb 28/2017/TT- BLDTBXH ngay 15 thang 12 ndm 2017 cia B
truéng BO Lao ddng - Thuong binh va Xa hdi vé Quy dinh hé théng bao dam chét lagng
clia co s6 gido duc nghé nghiép;
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Cin ctt Thong trr s§ 15/2017/TT-BLDTBXH ngay 08 thang 6 nim 2017 cua Bo
Lao dong - Thuong binh va Xa hoi vé viéc ban hanh Quy dinh tiéu chi, tiéu chuin kiém
dinh chét lugng gido duc nghé nghiép.

b2) Muc dich x4y dung, van hanh hé théng bao dam chit lugng

Viéc xdy dung, van hanh hé théng bao dam chét luong véi muc dich han ché
nhitng thiéu sét, sai pham ngay tir khiu diu tién, dam bao rang khong ¢6 san pham bj 15i
sau qué trinh dao tao; hay gitp cho céc hoat ddng clia nha trudong lam ding ngay tir dau,
lam ding tai moi thoi diém; hodc tim ra cac 16 va dé sira chita, cai tién.

Khi hé théng bao dam chét lugng dugce van hanh, ddy 1a co s& cho hoat dong ci
thién chét Iwvong gido duc dao tao, nhim danh gié va phuc vu cho muc dich ning cao chét
lugng; 1a yéu tb quan trong tac dong truc tiép dén viéc cai cach, ddi méi va hoach dinh
trong lai cia nha truong.

b3) Nguyén tic, yéu ciu xay dung, vin hanh hé théng bao dam chét luong

- Tuan thi cic quy dinh hién hanh; thé hién duoc tAm nhin, sir mang, chién luge,
quy hoach, ké hoach;

- Nhin manh vai trd cta ngudi quan ly, gin két véi quyén tr chi, trach nhiém giai
trinh cia trudng;

- Huy dong su tham gia ctia tit c4 can bd quan ly, nha gi4o, nhdn vién va ngudi lao
dong, ngudi hoc;

- Tiép cin theo qua trinh, gfm két voi tidu chi, tiéu chudn kiém dinh chét lugng
gido duc nghé nghiép;

- Phit hop véi thyc tién cia trudng, dé van hanh va dam bao lién tuc cai tién

b4) Cach thirc xay dung, van hanh hé théng bao dam chét hrong

Nha trwong van dung chu trinh PDCA trong qua trinh vAn hanh, d4nh gia va cai
tién hé théng bao dam chit lugng (Lap ké hoach — Thyc hién — Kiém tra — Cai tién)

¢) Chinh sdch chit lwpng ciia Truong

- Khéng ngimg cai tién cong tac quan ly, tiép tuc nang cao chit lugng giang day,
hoc tédp, nghién ctru khoa hoc va cac hoat ddng hd tro khac; duy tri va khong ngimg phat
trién hiéu qué h¢ théng bao dam chat lrong cia trudng;

- Thuong xuyén ra soat, cap nhét chaong trinh ddo tao, phuong phap giang day

nham néng cao chat lugng dao tao, dap ung nhu cau x4 hoi;
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- Xay dyng nha truong thanh “xi hoi hoe tap”, tao didu kién cho CCVC, ngudi lao
dong, hoc sinh, sinh vién c6 nhan thirc “hoc thudng xuyén, hoc subt doi”, phét huy nédng
luc cdng tac va hoc tdp véi nang suét va hiéu qua cao nhét;

- Luon lang nghe va tao diéu kién dé ngudi hoc phat trién ning luc ban than;

- M¢ rong hop tac trong va ngoai nudce trong qua trinh dao tao; mé rong quan hé
hop tac v6i cac doanh nghiép, nha tuyén dung dé tao didu kién va co hoi lam viée cho
ngudi hoe sau khi t6t nghiép.

d) Muc tiéu chit lwong caa Truwong

Muc tiéu phét trién clia nha trudng 13 tré thanh mét trung tim dao tao ngudn nhin
Iwc chit lrgng cao va hudng dén loi ich cia cong ddng, trude hét 1a loi ich clia nguoi
hoc; thir dén 13 loi ich cda ngudi st dyng lao dong va loi ich cta x4 héi va timg bude
hoan thién co s& vat chét va doi ngil can b, gidng vién nhim phat trién thanh trirdng Dai
hoc Hau Giang.

d) Danh muc cdc linh viec quan Iy chit lwong thuwe hién dirgc xdy dung va vin
hanh

Danh muc cac linh vuc bao dam chét luong clia nha trudong dwoc ap dung bao gf‘)m
cac linh vuc quan ly chét lugng sau:

- Quan ly chét lugng hoat ddng day va hoc;

- Quan 1y chét luong chuong trinh, gido trinh dao tao;

- Quan ly chit lwong d6i ngii c4n bd quéan 1y, nha gido, vién chirc va nguoi lao
dong;

- Quan ly chit lrong co s& vat chét, trang thiét bj va thu vién;

- Quan Iy chat lrong dich va ngudi hoc va sau khi tt nghiép ra trudng.

e) Hé thong thong tin bdo dim chit lirong

Phong Khao thi — KDCL dugc Nha trudng phan cong phu trich cong tac Kiém
dinh chit luong cta trudng, trén co s& két qua xdy dung hé thdng bao dam chét luong
clia nha tredong, Phong tdng hop hé théng bao dam chit lwong va phéi hop véi Phong
Hanh chinh — Téng hop trinh Hiéu truéng phé duyét va s& dua vao van hanh vao diu
thang 01 ndm 2020. Nha truong sé tiép tuc tién hanh cip nhit vao co s& dit liéu bao dam
chit lugng clia hé théng théng tin quan 1y cia co quan quéan Iy nha nude vé giso duc nghé
nghiép.

2.2. Panh gia, cii tién

a) Ddanh gid:
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al) Téng sé dot dénh gid: Nam 2019, Tradng Cao ddng Cong ddng Hau Giang lan
dau xdy dung hé théng bao dam chit hrgng gido duc nghé nghiép. Sau khi dwa vio vin
hanh, dén dau nim 2020 nha trudng tiép tuc tién hanh cong tac danh gia va cai tién chit
lwong nha trudng nham timg bude hoan thién hé thng bao dam chét lugng cia trudng.

a2) Tong s6 don vi thudc truomg thiec hién tu dinh gid: nha truong chudn bi ké
hoach céng tac tu danh gia bat diu vao dau nim 2020.

b) Cii tién

bl) Néi dung cia timg linh viee qudn 1y chdt heong duoc chinh sira, b6 sung cdi

tién

S6 hrong Ghi chu

N6i dung théng ké

Tong so6 ndi dung dang vin hanh 0

'Sé iu_(mg ndi dung thuc hién chinh stra

0
| S—c“’)_lu?_mg nodi dung dugc bo sung 0
0

'S6 hrgng ndi dung loai bd

B b2)r Cdc quy trinh, céng cu bdo dam chat heong dzf_ac cdi tién

Noi dung thong ké S6 lrong Ghi chi

T 61ig sé_quy trinh, cong cu dang vin hanh

Sé_luc_mg quy trinh, cong cu thuc hién chinh stra

So lugng quy trinh, cong cu duogc b sung

=
0
0

‘_Sé lugng quy trinh, cdng cu loat bd

IIL. PANH GIA CHUNG

3.1. Uu diém:

Dugec su quan tdm chi dao thudong xuyén, siu st cia Pang Uy, Ban gidm hi€u nha
truong.

Phong Khéo thi — KDCL c6 té phu trach cdng tac kiém dinh chit lugng.

3.2. Ton tai, han ché:

Cong téc xiy dung hé thdng bao dam chit lugng tai cac don vi trong Trudng con
cham so vé&i ké hoach dé ra.

Luc luong cén bo phu trach KDPCL con thiéu, chua c6 kinh nghiém trong cong tac
kiém dinh chét luong.

3.3. Nguyén nhén:

Hau hét lanh dao cac don vi chua duge tap huén vé viée x4y dung hé théng bao
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dam chét luong.
Su phbi hop cong tac gitta cac don vi trong Trudng chua dwgce nhip nhang din dén
tién d¢ thuc hién theo con chém.

Can b0 phu trach cong tac kiém dinh chét lugng mai dugce diéu chuyén v& nén

chua c6 kinh nghiém, chua qua cac 16p bdi dudng, dio tao vé cong tic nay.

3.4. Pé xuit, kién nghi:

Dé xuit:

Tong cyc GDNN va Cuc Kiém dinh chét lwgng Gido duc Nghé nghiép t6 chirc
nhiéu 16p tap hudn, hdi thao vé cong tac xdy dung hé thong dam bao chét lugng ciing nhur
cbng tac ty danh gia chét lugng dé céc trudmg cb diéu kién hoc tap, trao 61, hoc héi kinh
nghiém.

Kién nghi: Khong
Noi nhin: HIEU TRUON GL
- TCGDNN,; —IAN,

- S¢ LDTBXH tinh Héu Giang; . /)

-Lwu VT. { ﬂ[ﬁ/{,‘@@ e
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el —
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